Agile Estimating and Planning
Mike Cohn, Prentice Hall PTR, 2005, $44.99, ISBN: 0131479415 The principal contribution of this book is that it helps to destroy the myth that agile development need not be estimated or planned. This myth, which is widespread among inexperienced software engineers, is detrimental to the construction of software that meets customer expectations in terms of functionality and deadlines. Do not forget that these expectations have to be met whether or not the development life cycle is agile.
Mike Cohn discusses the different aspects of estimating and planning a project following an agile life cycle from a practical perspective. He gives developers a range of real alternatives, each with its pros and cons, rather than a magic (and therefore imaginary) wand for estimating and planning such projects. In many chapters, the discussion of alternatives is accompanied by advice from the author backed by experience. Readers can therefore appreciate the strengths and weaknesses of the different approaches and make the right decision for their case.
The book is divided into seven parts. Part 1 discusses why estimating and planning are important and common problems encountered when doing so. Part 2 addresses estimation and introduces two measures of size. Part 3 tackles project preplanning issues in an agile environment. Part 4 looks at the essential steps of planning a release and iteration in an agile project. Part 5 deals with monitoring a release and an iteration plan. In Part 6, Cohn explicitly groups reasons why the agile estimating and planning strategies presented in the book are successful for project planning. Part 7 presents a fi ctional case study that summarizes the key points of the book and illustrates how to use the techniques.
Despite the practical focus of the text, Cohn gives a number of references to software engineering literature justifying the different claims discussed in the book. This raises readers' confi dence in the content and makes it easier for them to pursue the subject further. -A. Moreno
